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[Company name] Flight Department

Safety Management System

1. SAFETY POLICY AND OBJECTIVES
1.1 Safety Policy and Objectives
A. Safety Policy
The safety policy of the flight department is to prevent accidents and injuries through:

a. Proper use and participation of this Safety Management System (“SMS”) program,

b. Proper planning of tasks, 

c. Diligent execution of tasks, 
d. Constant vigilance, 
e. A professional attitude, and 
f. An open and just culture in the work place.  
B. Safety Management Strategy
We will actively seek out hazards with their associated risks, as well as latent defects within our rules and processes, that threaten the safety and well being of our personnel and travelers, aircraft and property, and flight and maintenance operations.  These hazards with associated risks and latent defects will be analyzed and will then be avoided, eliminated, or mitigated to as low a level as reasonably practicable.  The mitigation actions taken against identified hazards and defects will be tracked and tested for effectiveness. 
C. Safety Objectives

For safety performance objectives, the flight department will:
a. Produce a requisite number and quality of Safety Reports reflective of the flight department’s sincere commitment to the SMS process. We encourage each employee to be vigilant for hazards and try to complete at least four Safety Reports each year.
b. Hold the requisite number of SMS Safety Committee meetings as outlined in this SMS.
c. Hold the requisite number of internal and external safety audits as outlined in this SMS.

d. Conduct the requisite training for the safety manager, members of the safety committee, and all members of the flight department.

e. Have measurable improvement in safety in successive years through fewer and less severe reportable events and close calls. New safety performance objectives are defined annually.

1.2 Management Commitment and Safety Accountabilities
A. [Owner/CEO/or Accountable Executive]

The [owner/CEO/ or accountable executive], in addition to all other functions, has ultimate responsibility and accountability for providing the resources and working conditions for the safe operation of company aircraft and to actively support the safety management system.  The [owner/CEO/or accountable executive] acknowledges this commitment by [their cover letter enclosed/signing this policy].
B. The Flight Department Manager

The flight department manager:

a. Ensures that flight and maintenance are conducted in compliance with all applicable safety regulations, 
b. Makes the final decision for any recommendations from our SMS Safety Committee,

c. Is responsible for approving any exceptions to our operations manual following a risk assessment, and 

d. Will review the safety policy periodically to ensure it remains relevant and appropriate to our operations.
e. In cooperation with the Safety Manager, establish safety objectives per paragraph 1.1.C.

C. All Flight Department Personnel

The success of this SMS depends on the safety consciousness and co-operation of everyone in the company.  All flight department personnel are responsible for:

a. Following our flight operations manual, 
b. Following all safety rules, 
c. Remaining vigilant to hazards, 
d. Proactively participating in the SMS, and
e. Regularly review the Must Read File.

D. No Disciplinary Action

No disciplinary action will be taken against personnel for an act or omission, once realized, is promptly reported within the SMS, except for situations that clearly exhibit the commission of an intentional bad act or a reckless disregard for safety.  Aviation personnel who submit a safety report within the SMS should likewise consider submitting a report to the Aviation Safety Reporting Program as per FAR 91.25.  Any inappropriate act or omissions by company personnel discovered by management not reported within the SMS are subject to normal company procedures for discipline.
1.3 Appointment of Key Safety Personnel
A. Safety Manager.  
The flight department manager will assign a member of the flight department as the Safety Manager.  While performing the role as Safety Manager, he or she will report directly to the flight department manager on issues and procedures related to the SMS.  The Safety Manager will receive annual safety related training to enhance their performance in this position.  In addition to his or her normal duties, the flight department’s Safety Manager is responsible for:

a. Implementation and maintenance of the SMS;
b. Provide SMS training to employees;

c. Providing risk assessments as required;

d. Accepting written or verbal Safety Reports;

e. Providing the initial assessment of submitted Safety Reports as to urgency for submission to the SMS Safety Committee;
f. Transferring the information from a Safety Report to a Safety Committee Evaluation, Recommendation, and Tracking form, and then destroy the original Safety Report;
g. Convene and chair the SMS Safety Committee;

h. Verify that the management-approved committee recommendations are being implemented;
i. Track the recommendations for effectiveness;
j. Distributing pertinent safety information to other flight department personnel; and
k. Undertake any other safety tasks as required.

B. SMS Safety Committee.  
The flight department has a SMS Safety Committee, and at a minimum includes the Safety Manager, a pilot from flight operations, and a mechanic from maintenance operations.  More personnel can be named to the committee at the discretion of the flight department manager.  The members of the Committee will receive safety-related training to enhance their performance in this position.  The Committee will meet as often as necessary, but at a minimum every three (3) months.  The SMS Safety Committee is responsible for:

a. Processing Safety Committee Evaluation, Recommendation, and Tracking form submissions received from the Safety Manager (i.e. the original Safety Report has been purged), by:

i. Analyzing the report for a root cause(s);

ii. Recommending corrective actions to eliminate, avoid, or mitigate the underlying hazard or hazards with its associated risks, or identified latent defects within any of our rules or processes;

iii. Perform a cost/benefit analysis as necessary of their recommendations.

b. Reviewing previous risk assessments, operations manual exceptions, and Flight Risk Assessment Tool forms for appropriateness;
c. Completion and updating of Safety Risk Profile, the most current completed copy to be kept in the Safety Information Must Read File;

d. Brainstorming for any additional safety recommendations;

e. Reviewing whether any changes have occurred or forecasted for the flight department and initiating the Change Management process within paragraph 3.2;

f. Reviewing the appropriateness of recommendations from any safety audits; 
g. Track previous corrective actions for effectiveness and trends;
h. The Safety Manager will keep Safety Committee meeting notes and publish them in the Safety Information Must Read File;

i. Regularly monitoring the effectiveness of the SMS; and

j. Undertake any other safety actions as required.

1.4 Coordination of Emergency Response Plans
The flight department has an emergency response plan that provides for the orderly and efficient transition from normal to emergency operations.  Prior to returning to normal operations, the Safety Committee will investigate the cause for the emergency operations, review the findings, and recommend corrective actions for management’s consideration.  The flight department will coordinate as appropriate with the emergency response plans of those organizations it must interface with during the emergency.
1.5 SMS Documentation

This SMS Manual documents the policies, procedures, and processes of the flight department’s safety management system.  Contained within the Appendix to this Manual, are the forms for:

a. Management Commitment Statement

b. Safety Report
c. Safety Committee Evaluation, Recommendation, and Tracking Form
d. Safety Risk Profile

e. Flight Risk Assessment Tool

f. Corrective Action Tracking

g. Risk Assessment Form

h. Safety Information Must Read File is located [on bulletin board/intranet site/planning room, etc.]

2. SAFETY RISK MANAGEMENT

2.1 Hazard Identification

The process by which any hazards with their associated risks, as well as latent defects within our rules and processes, will be identified within our flight, maintenance, and ground operations is as follows:
A. Safety Reports.  

All flight department personnel will remain vigilant to hazards, and if it is within their abilities, correct the situation right away. Whether immediately corrected or not, they will complete a Safety Report form and submit it to the Safety Manager for processing through the SMS, for any of the following reactive, proactive, and predictive situations:

a. They experience an event themselves, or observe another employee, that involves:
i. Any injury to anyone, or close-call of an injury, other than a simple cut or bump;
ii. Any aircraft or equipment inappropriately coming into contact with something else, or any such close-call;

iii. A misapplication or omission of any law, FAR, or company rule or process;
iv. Required them to take evasive action or make a correction action;
v. If the person files an Aviation Safety Report Program submission as per FAR 61.25;

vi. In the judgment of the individual, any event that should be reported.

b. They identify a hazard or risk to our operations;

c. They speculate or have discovered a flaw in any of our rules or processes meant to prevent injury or harm to persons or property;

d. They envision a situation in our operations that could result in injury or harm to persons or property;

e. They have an idea, or have heard or seen something in use elsewhere, to help prevent injury or harm to persons or property;

f. They have an idea to make any process more effective or efficient;

g. In the judgment of the individual, anything they feel should be reported – if in doubt, report it.
The SMS Safety Committee in performing its function may also generate a Safety Report of its own.

B. Safety Risk Profile.  

The Safety Risk Profile defines the hazards and risks associated with our normal daily operations and for flights that we consider routine and normal.  The Profile also lists the mitigating measures we employ every day for minimizing our normal daily risks defined.
C. Flight Risk Assessment Tool (“FRAT”).
Whenever any leg of a trip as scheduled would be conducted in an environment outside our normal operations as described in the Safety Risk Profile, the pilot-in-command will complete the Flight Risk Assessment Tool to evaluate the risks associated with that flight.  If in doubt to complete a FRAT, do it. If the risks score total is higher than 15, the flight must be assessed by the flight department manager, or his designee, prior to departure.  This completed form will be kept to be reviewed for appropriateness by the SMS Safety Committee at their next regularly scheduled meeting.
D. Internal Safety & Compliance Audit.

Any recommendations from the internal audit described in paragraph 3.1B will be submitted to the SMS Safety Committee for evaluation.
E. External Safety & Compliance Audit.

Any recommendations from the external audit described in paragraph 3.1C will be submitted to the SMS Safety Committee for evaluation.
2.2 Safety Risk Assessment and Mitigation

The process by which any identified hazards, risks, and latent defects are analyzed, assessed and controlled within our flight, maintenance, and ground operations is as follows:

A. Safety Manager Initial Assessment

The Safety Manager will initially assess the significance of any Safety Report in determining whether it should be reviewed by the SMS Safety Committee immediately, or at the next regularly scheduled meeting.
B. Safety Committee Review

All risk assessments performed by the flight department will be reviewed by the SMS Safety Committee for appropriateness.
C. Safety Committee Process

The SMS Safety Committee will perform its function as described in paragraph 1.3B above.

D. Flight Department Manger Review

The flight department manager will evaluate recommendations received from the SMS Safety Committee and can either accept, modify, or decline them as necessary.  If the manager accepts the recommendation, he/she will note as such on the form and will assign the task to complete the recommendation to the appropriate individual and make the necessary resources available.  Should the manager choose to modify or decline a recommendation, he/she must state the reasons for such action on the form.  

E. Recordkeeping

All Safety Committee Evaluation, Recommendation, and Tracking forms are returned to the Committee for tracking purposes.
F. Safety Posting

The Safety Manager will post in the Safety Information Must Read File all corrective actions implemented, state the issues involved, and the reason for such corrective actions.
G. Safety Posting Alert

The flight department manager will announce or email to all flight department personnel of the corrective action and direct them to read the posting in the Safety Information Must Read File.  All flight department personnel are required to read and follow the posting.

3. SAFETY ASSURANCE

3.1 Safety Performance Monitoring and Measurement

The process by which the flight department verifies its safety performance, by meeting the safety performance objectives within paragraph 1.1 above, and the effectiveness of our safety risks controls, is as follows:

A. Annual Safety Report.

The Safety Manager will compile an annual Safety Report for the flight department manager that evaluates our SMS process, the reports generated, and actions taken, in determining whether the flight department is meeting our safety performance targets.  After being reviewed by the flight department manager, this report will be posted to the Safety Information Must Read File for all flight department personnel to review.
B. Internal Safety & Compliance Audit.

On an annual basis, the Safety Officer with the advice and consent of the flight department manager will organize and have an internal audit performed by company employees to evaluate our flight, maintenance, and ground operations in meeting our safety performance targets. The audit will also verify conformance to the standards, processes and procedures outlined within our Operations Manual, and verify that all publications and databases used within the department and aircraft are current and up-to-date.
C. External Safety & Compliance Audit.

The Safety Manager with the advice and consent of the flight department manager will arrange for a safety audit to be performed by an outside safety consultant, on an as needed basis but not less than every three (3) years.  This external audit is to also review our SMS process, the reports generated, and actions taken in determining whether the flight department is meeting our safety performance targets.  The auditor may also make any safety recommendations for our operations.

3.2 Change Management
The process by which the flight department identifies changes which may affect our processes and services; to ensure our safety performance before implementing changes; and to eliminate or modify safety risk controls that are no longer needed or effective due to changes in the operational environment, is as follows:
A. Whenever a change or prospective change should occur in our flight, maintenance, or ground operations, the SMS Safety Committee will determine whether incorporating such change conforms to our existing flight department processes and services, or rather they should be modified or even reduced because of the change to sustain our level of safety performance. Anyone you identifies a possible change, will complete and submit a Safety Report on the matter. If modification or reduction of our processes are justified, the Committee will make recommendations to the flight department manager for consideration and implementation, taking into consideration of our operations manual standards, limitations, and processes, the SOP’s, staffing, facilities, and budgeting.  Some examples of change, but not limited to this list, are:
a. The addition or elimination of an aircraft;
b. Change of aircraft type;

c. Permanent or temporary addition or elimination of personnel;
d. Addition or elimination of common trip destinations or area of operation;

e. Change of vendor for training, fueling, maintenance, etc.;

f. Moving or modification of hangar and office facilities.
B. The SMS Safety Committee will update the Safety Risk Profile as required, but not less than annually.

3.3 Compliance Monitoring

The process by which the flight department maintains compliance with our processes is by the Internal Audit as per paragraph 3.1.B above. Compliance with applicable regulations, standards, approvals and exemptions, and any changes or modifications, the Chief Pilot and Safety Officer stay informed by subscription and participation in the following:

A. Membership with the National Business Aviation Association (“NBAA”) with their newsletters and bulletins, 

B. Updates subscription with the OEM of our aircraft, 
C. Updates as part of our recurrent aircraft and maintenance training with our training vendor, and 
D. Subscriptions to trade publications (such as Business and Commercial Aviation, Pro Pilot, Aviation International News).  
Should any information be received through these sources identify a current or possible future gap in compliance, the individual discovering this information will complete and submit a Safety Report on the matter. he monitoring requirements and audits required in paragraph 3.1 above will measure compliance with applicable regulations, standards, approvals and exemptions.  
3.4 Continuous Improvement of the SMS

The process by which the flight department identifies any causes of sub-standard performance of the SMS, determines the implications of sub-standard performance of the SMS in operations, and eliminates or mitigates such causes is by:

A. Pertinent Safety Reports submitted within the SMS, 
B. The SMS Safety Committee as per paragraph 1.3B.g., and
C. The responsibilities listed in paragraph 3.1 including the annual review by the Safety Manager and the internal and external SMS audits.
4. SAFETY PROMOTION & COMMUNICATION
4.1 Training and Education

The flight department ensures that personnel are trained and competent to perform SMS duties through SMS initial training upon hiring, biannual SMS recurrent training, and by reviewing the Safety Manager’s annual SMS report as per paragraph 3.1A.  The scope of the SMS training is scaled for each individual to match the appropriate level of their involvement and responsibilities within the SMS.
4.2 Safety Communication

The means by which the flight department ensures that all personnel are fully aware of the SMS, conveys safety critical information, and explains why particular safety actions are taken and why safety procedures are introduced or changed is through this written SMS document itself, their SMS training required in paragraph 4.1, and their requirement to regularly read the Safety Information Must Read File.
4.3 Summary of SMS Minimum Calendar Requirements

A.  New Hire/Position
a. Per 1.3A, enhanced SMS and safety training for the Safety Manager.

b. Per 1.3B, enhanced SMS and safety training for members of the Safety Committee.

c. Per 4.1, SMS initial training for new employees.

B.  Daily

a. Per 1.1, maintain a constant vigilance for hazards, risks, and policy defects.
b. Per 1.2C, review the Must Read File as necessary.

c. Per 2.1A, complete any Safety Reports as necessary.

d. Per 2.1C, complete any Flight Risk Assessments as necessary.

C.  Monthly

a. Per 3.2A, review any department changes as necessary.

D.  Quarterly

a. Per 1.3.B, the Safety Committee meets.

E.  Annually

a. Per 1.1.C.e., establish new safety performance objectives.
b. Per 1.2.B.d., review the Safety Policy.

c. Per 1.3A, annual SMS training for the Safety Manager.
d. Per 3.1A, complete the Annual Safety Report

e. Per 3.1B, perform an internal safety and compliance audit.

f. Per 3.2B, update the Safety Risk Profile as necessary.

F.  Every 2 years
a. Per 4.1A, employee SMS recurrent training.

G.  Every 3 Years

a. Per 3.1C, perform external safety and compliance audit.
5. SMS Forms

5.1 Management Commitment Statement
As [owner/CEO/accountable executive] over the flight department, I acknowledge my responsibilities for the success of the [Company name] flight department Safety Management System, promise to follow its guidelines, and to make the necessary resources available for the program.
_____________________________
______________________
___________________  __________
Signature



Printed Name


Title


  Date
5.2 Safety Report Form
	Describe the event or issue you wish to report. Please provide as much detail as possible.
	Date
	
	Time
	
	

	
	Location
	

	

	Name Optional
	
	
	
	
	
	

	


NOTE:  Please submit this report to the Safety Manager in a timely manner.  After this report is submitted to the SMS Safety Committee for evaluation and tracking, it will be destroyed.

5.3 Safety Committee Evaluation, Recommendation, and Tracking Form

	Summary of event or safety issue reported.
	Date
	
	
	
	

	
	Issue Number
	

	

	Summary of Analyses
	

	

	Name
	
	
	Date
	
	

	

	Proposed Remedial Action

	

	Accepted  (
	Rejected  (
	If rejected explain reason and proposed alternative action.

	

	Flight Department Manager
	
	
	Date
	
	

	

	Remedial Action Implemented
	
	
	
	Date
	
	

	

	Post Implementation Review conducted by
	
	Date
	
	

	


5.4 Safety Risk Profile

A Safety-Risk Profile is an overview of the safety-risks that are generally experienced by the normal operations of the flight department.  It describes what is considered the normal or routine flight operations and its associated safety hazards and risks. A completed profile will highlight and explain the areas of highest risk, justifying the need to effectively manage the risks.

The Safety-risk Profile contains the following information.

A description of normal operations:
The contextual information will include:

1. The number and types of aircraft operated by the company; 

2. The approximate number of hours flown annually;

3. The number of persons associated with the flight operation, to include their duties and qualifications;

4. Representative passenger or cargo loads;

5. The routes or general geographic areas in which the operations are conducted;

6. The type of operations generally flown and the supporting infrastructure IFR or VFR, the classes of airspace in which operations are normally conducted, dispatch or flight following procedures, access to weather and flight planning facilities, etc;

7. Maintenance and servicing facilities; and

8. Anything else that describes the nature of the operation.

A description of the significant hazards

The description of the operation is followed by a description of the key areas in which key or significant hazards have been identified in the operation. The purpose of this section is to present the basis, and therefore the rationale, for the measures the company is taking to reduce the likelihood of an accident.  The information is derived from the hazard identification process, and particularly, from the information regarding the more probable or critical events and the more serious hazards to which the operation is exposed.   

A description of the mitigation

It includes a general description of the measures used to mitigate the significant safety-risks. This section will be the basis for the safety performance targets, that is the safety objectives and goals, and the criteria by which the company’s safety management system will be evaluated. 

Safety Risk Profile Form

	Date form completed:

	Description of Normal Operations:



	Description of Significant Hazards to Normal Operations:



	Description of Mitigation:




NOTE:  The most current completed Safety Risk Profile Form will be kept on file in the Safety Information Must Read File.

5.5 Flight Risk Assessment Tool Form
[image: image1.emf]
[image: image2.emf]
NOTE:  The flight department manager, or his designee, must assess and approve any flight risk value greater than a score of 15.
5.6 Corrective Action Tracking Form
	Issue Description
	Issue Number
	Details
	Initial Risk Rating
	Risk Control Strategy
	Implement

Date
	Review Date
	Assessment of Effectiveness

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


5.6 Risk Assessment Form
	Date Completed:

	Describe the operation or exception being assessed:

	List the policies, procedures, and standards we have pertinent to this situation.

	What is the importance related to this operation or exception?  How significant is this importance?

	Brainstorm and list what are the hazards and risks associated with the operation or exception beyond our stated policies, procedures, and standards?  What are the possible consequences? Consider the persons involved and their experience, the equipment, the time, destinations, weather, ATC, etc.

	How can any of these hazards and risks be eliminated, avoided, or mitigated?

	Determine whether to approve the operation or exception weighing the facts, existing standards, the importance, the hazards and risks, and mitigation measures.  List any special notes or operational restrictions associated with this approval.

	Approved by:

Date:


6. Supporting Documents
6.1 Sample Safety Risk Profile

	Date form completed:
	Updated on 01 September 2011

	Description of Normal Operations:
	Operate a Gulfstream G-850, N100XX.

Based in Midtown.

Flown 400 hours annually, mainly CONUS, 3 international trips/year

Three captains, one maintenance, one consistent contract SIC

Usually 1-4 passengers, occasionally up to 9.  Only luggage in cargo

Most flights are 2 hour domestic over-night trips

Over half flights are to KABC, KDEF, KGHI, and KJKL

Most flights are at controlled airports, and cruise in class A airspace

Dispatch flights from HQ to flight department with at least 3 days notice

All flights are IFR with flight following and assigned dispatch personnel

Most training accomplished thru Flight Safety

Routine maintenance performed at Gulfstream authorized facility

	Description of Significant Hazards to Normal Operations:
	Mountainous airport based – mountainous ops, severe winter, thunderstorms, windshear, single direction runway, high density altitude, dense traffic, TFR, complacency

Contract pilot – usually low G-850 time SIC, company pilot must supervise logistics, other aircraft negative transfer, low recency

Winter flying – de-ice pad procedures different, in-flight icing, boots, poor braking, icy taxiway, poor vis, low ceilings, blowing snow, snow banks, plow narrow runway, patchy ice, T/R asymmetry, cold soak, ice in front of hanger

International flights – language, low currency, terminology, ICAO standards, altimetry, TERPs, GPS coordinate differences, disease, food, TSA, security, FIRs, interception, HF radios, time zones, always different destinations, duty time, long legs, crew rest, hydration,

Refueling – water in fuel

Quick turn flights – rushed, only unload some pax, correct fuel load, long day, multiple legs, low frequency, 

Uncontrolled airports – traffic, wild life, FOD, radio procedures, radio congestion, non-precision approaches, non standard runway markings, irregular ramp design, runway bearing capacity, CTAF, runway incursion, landing direction, crossing runways, personnel near runway, gliders, parachute jumpers, ultra-lights, helicopters, non-radio aircraft, straight-in approaches, non-standard pattern operations, fuel availability, practice IFR approaches

Short runways – runway bearing capacity, no threshold, aim short, shallow approach, narrow, runway excursion, limited taxiways, back taxi traffic, takeoff distance, uncontrolled, fuel availability

Pop-up trips – rush, no preparation time, crew rest, crew availability, FBO coordination, logistics, flight planning, weather forecast availability, jet status, maintenance coordination, runway and road conditions, 

ATC – misfiled flight plan, timed out flight plans, understanding clearance, local landmarks, 

Navaids/Intersection names – wrong intersection, Navaid failure

Weather information – XM lock-up, FBO computers/printers, power failures, 

G-850 – high altitude performance, crosswind limits, cabin door, slippery steps,

Fatigue – long layovers, 

Maintenance – tool control, circuit breakers, maintenance breakers, fluid caps, tire pressure, nose gear pin, pitot and engine inlet covers, chemicals, water on hanger floor

KABC – short runway, single runway, ocean low weather, only one approach, high minimums to a steep approach, noise abatement, mix of aircraft traffic, launch point for long legs, 

KDEF – short runway, single runway, mountain top runway, offset ILS, foggy conditions, unconventional minimums, slippery/icy runway, hilly terrain, runway slope, poor visibility, quick turns, poor approach control handling in marginal conditions, 

KGHI – single runway, thunderstorms, poor visibility, humid, expect to be familiar



	Description of Mitigation: 
	Flight crew well trained and involved in Operations Manual, Risk Analysis and SMS writing

Standard Operating Procedures for G-850 operations

Contract pilot – increase vigilance, read SOPs, brief CRM and callouts, must be type rated minimum SIC, keep qualifications on file, make Flight Operations Manual available for reading, minimal list of contract pilot, must be landing current, can they land if something happened to PIC, PIC has veto on contract pilot 

Winter flying – custom de-ice procedures, familiar with airport de-ice procedures, brief de-ice crews, crew confirms flying surfaces are clear of ice, brief winter operating procedures each fall, increase diligence during aircraft movement, PIC determine aircraft lighting in snow, consider braking action/crosswinds/plowed width/runway length, T/R diligence, hanger aircraft, latest hold-over time tables, worst icing is right at freezing, hanger lighting operational, tug operating, 

Thunderstorms – XM weather live in cockpit, WX radar, review NEXRAD prior to departure, thunderstorm prediction model, don’t refuel around lightning, brief microburst escape before takeoff and before commencing approach, go around early with airspeed deviations, consider auto-throttle limitations, extra SIC monitoring, monitor AOA, 

International flights – NASA naps, stay hydrated, talk to other pilots with experience, walk around cabin, use SLOP, have a pilot attend IPC before an international trip, alternate IPC attendance, use a handler, keep shots/passports/visa up-to-date, don’t eat same food before/during flight, keep aircraft SAFA ready, review International procedures before trip, buy Jeppesen trip kit, ensure adequate rest prior to trip, well written international procedures ops manual, use international travel checklist

Water in fuel – check for water from less reputable FBO, check fuel filter,

Quick turn flights – checklist discipline, increased diligence supervising line crew (fuel, lav, catering), crew coordination, sweep cabin before passengers leave airport, assign duties while enroute, pre-calculate fuel load, slow down

Uncontrolled airports – minimize use of uncontrolled airports, monitor CTAF early, use SATCOM to call FBO, make position calls emphasizing Gulfstream jet, look at other IFR approaches and visual patterns that might be in use for training, slow down early, checking final approaches to other runways, announce taxi intentions and clear of active, close flight plan

Short runways – don’t float, research airport load bearing capacity and facilities, configure early, on speed, slightly steep approach, set a go-around point for long float

Pop-up trips – jet always field turned, notify HQ if jet not available for maintenance, 

ATC – call for clearance early, use PDC, advise ATC of changing passenger timeline, ask for repeat of clearance if not sure, understand terminal structure and airspace, use EFB for airspace SA, be aware of 200kt limit under class B airspace,

Navaids/Intersection – check navaid identifier on avionics, common sense check distance/bearing 

Weather information – check XM timestamp and data rates, lap tops with cell phone, Blackberry weather applications, 1-800-WXBRIEF(800-992-7433), 

G-850 – 

Fatigue – Fatigue Management standards

Maintenance – only lock doors when all mx complete, tape switches so sticks out of hell hole, ladder only stowed when both inlet covers removed, crown royal bag for gear pin, walk around before every flight, easy to use engine covers, regular hangar maintenance, MSDS chemical procedures, all containers clearly marked, annual tool calibration, 

KJKL – monitor ATIS for turbulence and windshear, brief windshear escape maneuver, wind check on short final, brief final approach airspeed plan, add x for crosswinds, brief who is controlling speed controller, TCAS alerts, head outside for traffic, for cross/gusty wind takeoffs keep aircraft on runway longer and aggressively rotate, 

KABC – configured and on-speed at FAF, brief a rejected landing point and visual indicator, TCAS alerts, ask for braking reports, consider runway if more than a light rain - use wet TOLD, brief SOP noise abatement procedures before takeoff, plan LGB for alternate,  

KDEF – MATS aircraft arresting barrier, configure early, keep SA on radar pattern, consider wet TOLD, consider braking action, if braking action poor consider weight and winds, brief offset LOC and approach lighting, consider landing area construction,

KGHI – keep wx radar SA, use XM for trends, use avionics for runway alignment, 

All other airports require an Risk Assessment analysis

Assigned dispatch flight follower for every leg of every flight


NOTE:  The most current completed safety risk profile form will be kept on file in the Safety Information Must Read File.
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